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Effective Communication with JTEs
Important considerations for intercultural interactions

1.We can never truly know the state of mind (attitudes, thoughts & feelings) of other people.

2. We depend on coded verbal and non-verbal signals to inform us about the attitudes and wishes of others.

3. We use our own culturally biased coding system to decipher these signals.

4. Depending on our own state of mind at the time, we may be biased in interpreting other people’s behavior.

5. The degree to which we believe that we are correct in understanding each other is not necessarily accurate.
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日本

	· Individualistic
	· Group-oriented

	· Low-context
	· High-context

	· Low Power Distance
	· High Power Distance

	· Low Uncertainty Avoidance
	· High Uncertainty Avoidance


1. Cultural Differences (self-realization)
In order to communicate more effectively with our JTEs, we should strive to understand what the differences are between our cultures and how these differences may cause problems.

-individualistic/group-oriented
Japanese society has traditionally been one where an individual is expected to put the group before themselves.  This is in contrast to Western cultures, where individual realization is the primary goal.  People see themselves as separate entities, where as in Japanese society, they see themselves as members of a group and define themselves based on their relationships with others.  It is thought in Western cultures that personal success will promote group success.  The opposite is true in Japan, where the thought is that group success will encourage personal success.  

-low context/high context communication
English is a low context language while Japanese is a high context language.  This means that English is more explicit than Japanese.  Motives and intents can more easily be understood by the listener.  Japanese would then be more implicit, where certain aspects are assumed and understanding is based on culturally shared encoded clues.  When looking cross-culturally, this can make English seem rude, unnecessary, and upfront.  It can make Japanese seem indirect, ambiguous, and deceptive. 

-power relations
In Western cultures, power relations are generally only used in group situations.  The relations are generally obvious and members work towards equality by hiding the difference through communication.  In high power-distance cultures, such as Japan, superiors and subordinates are seen as inherently different.  Group ranking is prevalent throughout the culture and members try to show the differences through communication.

-low/high uncertainty avoidance
Generally, in Japan, uncertainty is avoided.  There is a low tolerance for ambiguous or unplanned situations.  Conflict is often avoided and consensus is valued with formal rules being relied upon in many situations.  The West, on the other hand, has a high tolerance for uncertainty.  Agreement through argument is valued above ‘artificial consensus’, and there is less formality because members often have different rules.

2. Problems this may create

-Lost in translation
Because of the cultural differences discussed above, things literally can be lost in translation and communication can break down.  Things such as politeness, mannerisms, and cultural cues, which are all important to communication, can be missed or misinterpreted.

-expectations and assumptions
We all have culturally based expectations on how interaction should operate.  We also may have ideas about what other cultures’ expectations are and how they assume we may interact.  Sometimes, it is difficult to tell from which culture a person is trying to work, Western mode or Japanese mode.  In these situations, it is usually best to assume that the other person is using whichever mode makes them look the nicest.

3. Personal experiences –get off to a good start
-get to know them


- learn to deal with other people instead (some people it just doesn’t work with)
-offer assistance often 

4. Suggestions for effective communication

-must be two-way
For an effective relationship with our JTEs, everything must go both ways.  We need to try to understand and appreciate the differences between cultures, and they must do the same.  It is easy for us to forget, but we get daily reminders.  The JTEs must only think about it when they interact with us, so it’s even easier for them to forget.

-patience
One of the most important ways to deal with cultural differences and communication is patience.  If we feel ourselves getting a bit hot under the collar, we should take a minute just to try and understand what may have gone wrong and how to avoid it in the future.

-every interaction is a learning experience

If we can keep this in mind, we can better deal with intercultural interactions and help our patience.

-for school matters, find one or more persons whom you can rely on
There are always people in you schools that are willing to help you.  Find them.  Preferably, an English teacher you work with would be best, but any friendly face should be welcomed.  Forming a good relationship with someone in the office will have many benefits for you in your school.

5. Benefits of intercultural interactions

-professional growth

In this ever-shrinking and globalizing world, intercultural communication abilities are more and more sought after, whether it be the private sector, academia, non-profit, govt, etc.
-personal growth
You will appreciate the insights and skills gained on JET on return to your own relatively multi-cultural country. Travel and work abroad in the future will also be easier to handle.
	
	
	

	
	
	

	
	
	

	
	
	


